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VERMONT  MUNICIPAL CLERKS’ AND TREASURERS’ ASSOCIATION

89th ANNUAL MEETING MINUTES
SUGARBUSH RESORT
            WARREN, VERMONT
            SEPTEMBER 15, 2025
The 89th Annual Meeting of the Vermont Municipal Clerks’ and Treasurers’  Association was held at the Sugarbush Resort in Warren, Vermont. Registration, breakfast and sponsor or vendor visits began in the Mountain View and Courtyard rooms. 
Sally Ober, Lincoln introduced our sponsors and vendors:

Associated Press,  Autoagent, Center for Tech & Civic Life, Citizens Bank, Civally,  Community Bank NA, Community National Bank, COTT Systems, Democracy Live, DuPont Storage Systems, EasiFile, Fort Orange Press, General Code, IDS, Inclusion Solutions, Kofile Technologies, LHS Associates, M&T Bank, Mascoma Savings Bank, Northeast Document Conservation Center, New England Municipal Resource Center, Northfield Savings Bank, Primmer Piper Eggleston & Cramer PC, Recordsforce, TD Bank, Union Bank, Vermont Bond Bank, Vermont Department of Taxes, Vermont Federal Credit Union, Vermont League of Cities and Towns, Vermont Secretary of State, and VSARA. Special thanks to Mitzi Flemming, Chair of our fundraising committee. 
VMCTA BUSINESS Meeting Call to Order
President Diane Judd welcomed everyone and called the meeting to order, beginning with The Pledge of Allegiance.  She noted appreciation for our Executive Board Members at Large: Charlie Degener, Therese Lounsbury, Sally Ober, and John Odum.  Auditor Bob Champagne-Willis, Treasurer Susan MacNamara-Hill, Secretary, Karmen Bascom, Second Vice-President Sara Haskins, First Vice-President Diana Vachon and Past President Tracy Borst. 
Review/Approve 2024 Annual Meeting Minutes President Judd called for a motion to approve the 88th Annual Meeting Minutes as presented by Karmen Bascom. Georgette Wolf-Ludwig motioned, and Charlie Degener seconded. No discussion or questions followed, and the minutes were accepted. 
Tim Arsenault, Vernon; made a motion to approve the minutes of the 2023 Annual Meeting as presented, seconded by Susan Gage.  Correction by Lucrecia Wonser. Only two graduates: Amy O’Brien and Deb Tanguay. Amended minutes approved.
Review Treasurer’s Report & 2025/2026 Budget Proposal
Susan McNamara-Hill, Essex, presented the FY26 budget, directing everyone to the Proposed FY 2026 Budget spreadsheet on the back of the agenda.  Questions: Sandy Pinsenault asked where the AP donation goes. Susan MacNamara-Hill stated it would go under the Unrestricted Contribution Income to bring the total to $7,600. Bob Champagne-Willis motioned, seconded by Georgette Wolf-Ludwig. President Judd, hearing no additional discussion, called for a vote. Motion to approve carried. 
Auditor’s Report

Auditor Bob Champagne-Willis, Maidstone, has examined the bank statements, warrants, receipts, and disbursements of the VMCTA from July 1, 2024, to July 31, 2025.  He found no issues or concerns, either materially or immaterially.  He thanked VMCTA treasurer, Susan McNamara-Hill, for her excellent recordkeeping.  The VMCTA is a 501(c)(3) non-profit organization and uses accounting firm Corrette and Associates to prepare a 990-EZ for annual filing.  In reviewing VMCTA’s latest filing, he found an omission that required the organization to file an amended return. The omission was a supporting schedule reporting donations over a certain threshold which VMCTA has never met before, but now has, thanks to the work of President Diane Judd and those who work diligently on Sponsorships.  He also noticed that the name of the organization was incorrectly stated on the federal filing.  Further research identified that the organization’s name was incorrectly stated on the federal, state and even internal documents of the VMCTA.  More work is needed to ensure that all documents use the correct name, Vermont Municipal Clerks’ and Treasurers’ Association. Heidi Racht motioned to approve, and Amy Pear seconded. All members voted in favor of acceptance.  The motion carried.
President Judd took a moment to lead everyone in a birthday song to Clyde Jenne.

Nominating Committee’s Report

Sara Haskins, Nominating Committee Chair, presented the Executive Board as nominated:
Diana Vachon, Shelburne


President

Sara Haskins, Morristown 


1st Vice President
Therese Lounsbury, Wilmington

2nd Vice President

Sally Ober, Lincoln



Secretary

Susan McNamara-Hill, City of Essex
 Jct.
Treasurer

Robert Champagne-Willis, Maidstone
Auditor

Charles Degener, Woodstock


Member at Large (1-year term)

John Odum, Montpelier


Member at Large (1-year term)

Karmen Bascom, Royalton


Member at Large (2-year term)
Lilly Trajman, Norwich


Member at Large (2-year term)

President Judd called for other nominations. Hearing none, Heidi Racht motioned, and Therese Lounsbury seconded to accept the slate; Motion carried to accept slate of officers. Swearing in of officers by Deputy Secretary of State S. Lauren Hibbert to take place during the Monday evening banquet.  
New England Municipal Clerks Institute & Academy Report
Board of Directors - Georgette Wolf Ludwig and Deb Tanguay introduced this year’s attendees and explained NEMCI&A (a multi-year program for clerks to earn credits toward personal and professional growth. The Academy program helps assisting with attaining Certified Municipal Clerk (CMC) and Master Municipal Clerk (MMC) certifications; both IIMC designations. Also included are the Education Plus and Remote Learning Program.
NEMCI&A graduate: Jennifer Comar, Dorset. 
Attending: Year 1 Dan Brown, Essex Junction and Jennifer Booker, Essex Town. Year 2 Jesse Bridge, Mendon, Monika Legayada, Killington, and Lily Trajman, Norwich. Year 3 Jennifer Comar, Dorset.

Academy: Alexander Bilka, Winhall; Deb Tanguay, Coventry; Diane Judd, Holland; Elizabeth Grant, Winhall and Margaret Neisner, Killington. Sscholarships are available. 
IIMC Diana Judd represented us in St. Louis, Missouri, noting the 2026 conference would be held in Reno, Nevada. She expressed her gratitude for the opportunities IIMC presents to clerks and asked that anyone interested speak with her. 
New England Association of City and Town Clerks (NEACTC) 
Tracy Borst of Thetford is currently the 2nd Vice-President of the Association which represents city and town clerks in six New England states. Their mission continues to focus on professional development, education, and networking. Currently there is a purse raffle fundraiser to assist with scholarships and sponsorship costs. Borst encourages everyone to attend. 
County Reports: None.
Other Business: None
The association was honored to have Governor Phil Scott speak to us during our lunch break regarding his thoughts on education reform and the general pulse of the State of Vermont. In addition, Governor Scott thanked all clerks and treasurers for our diligent work throughout Vermont’s towns and cities.  

Sandy Pinsonnault motioned to recess and Sally Ober seconded.

President Judd recessed at 2:20 p.m. until evening events and swearing in of officers.  

Attest: Karmen M. Bascom, VMCTA Secretary
The association was honored to have Governor Phil Scott speak to us during our lunch break regarding his thoughts on education reform and the general pulse of the State of Vermont. In addition, Governor Scott thanked all clerks and treasurers for our diligent work throughout Vermont’s towns and cities.  

The 2025 Banquet began with Bob Champagne-Willis singing The National Anthem followed by outgoing President Diane Judd’s heartfelt welcome and the VMCTA awards. For Vermont Clerk of the Year Award: Heidi Racht, Huntington; Vermont Treasurer of the Year Award: Lisa Bragg, Strafford; Vermont Assistant Clerk of the Year Award: Eithne Eldred, Wilmington, and Award of Appreciation to Mike Carlson of LHS Associates.
In addition, VMCTA Certifications included 2025 Certified Vermont Treasurer: Sue Gage, Brandon. 2025 Certified Vermont Treasurer – Advanced, Level I: Kristie Wadsworth, Town of Thetford and Robert Champagne-Willis, Maidstone; Treasurer Cum Laude: Sara Haskins, Morristown. 2025 Certified Vermont Clerk: Margaret Neisner, Killington; Erin Hogan, Colchester; Sara Mason, Williston; Sue Gage, Brandon; Rosie Laguerre, East Montpelier; Catherine Sartor, Sharon; Cheri Waterman, Addison. 2025 Certified Vermont Clerk – Advanced, Level I: Diana Vachon, Shelburne; Julie Graeter, Colchester; Susan McNamara-Hill, City of Essex Junction. 2025 Certified Vermont Clerk – Cum Laude: Sara Haskins, Morristown. 2025 Certified Vermont Clerk – Magna Cum Laude: Diane Judd, Holland.
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