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Agenda

• Laying the Foundation

• The Constitution and Statutes

• Incompatible Offices

• Online Tools



Imagine if we were building a house, our 
financial house…

,,,then Treasurer 101 is laying the 
foundation.



Our Financial Houses Are Quite Different

• “Mansions” or “Seasonal Camp”
• Elected or Appointed

• Seasoned or New
• Three Year Term or One Year Term
• Floor Vote or Australian Ballot

• NEMRC or Quickbooks
• Tax Payments

• Accept Postmarks
• One Installment or Multiple
• Accept Cash or Not
• Offer Discount for Early Payment
• Offer a Grace Period

• Calendar Year or Fiscal Year
• Cash Accounting or Accrual



All of our foundations are poured on Vermont soil…



John Forrest Dillon
1831-1914

10th Chief Justice of the Iowa Supreme Court



The theory of state preeminence over local governments was expressed 
as Dillon’s Rule in an 1868 case.

“Municipal corporations owe their origins to, and derive their powers 
and rights wholly from, the legislature. It breathes into them the breath 
of life, without which they cannot exist.  As it creates, so may it 
destroy. If it may destroy, it may abridge and control.”

• By contrast, the Cooley Doctrine, or the doctrine of home rule, expressed 
the theory of an inherent right to local self-determination.



Vermont
 = 

Dillon’s Rule



Closest thing to 

Home Rule…



The Statutes



Title 24: Municipal and 
County Government

Title 1: General Provisions 
(Open Meetings Law)

Title 32: Taxation and Finance

Title 21: Labor

Title 16: Education





Treasurer 101 Duties

• Keep track of income

• Keep track of expenditures

• Municipal

• Education

• Freedom of Information Act

 





Treasurer 101 Duties

• Bank Relations

• Check Signers / Assistant Town Treasurer

• TAN, Collateralization, ICS

• FDIC Limitations

• Investment Policy

 



Treasurer 101 Duties

• Relationship with Selectboard

• Elected or Appointed Differences

• Responsibilities to the Public

 



Treasurer 101 Duties

• Relationship with Selectboard

• Ethics Training

• Transparency

• Public Skepticism and Fraud
 







Chapter 21 Labor



Incompatible
Offices



Treasurers Can Be:

Collector of Current Taxes

Delinquent Tax Collector

Town Clerk

Lister

Assessor 

Justice of the Peace

Town Agent

First Constable

Road Commissioner

Trustee of Public Funds

Election Official, not on ballot

Election Official, Australian Ballot, 

 Un-opposed



Treasurers 
Cannot Be:

Auditor

Selectperson

School Director

Town Manager

Cemetery Commissioner

Municipal Library Trustee

Election Official, Floor Vote

Election Official, Australian Ballot,

 Opposed



Treasurers 
Can Be or Maybe 
Not….

Assistant Town Clerk



Assistant Town Clerk



Online
Tools











VMCTA



Utilize a Mentor: You are not alone!



VMCTA Trainings





VMCTA 
Annual 
Conference

Warren, VT



Thank you

Bob Champagne-Willis, Certified Vermont Treasurer (CVT), Advanced Level 1

802-676-2603

maidstonetreasurer2@gmail.com
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