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OUR NEW CONSTITUTION IS 
NOW ESTABLISHED, AND HAS 
AN APPEARANCE THAT 
PROMISES PERMANENCY; BUT 
IN THIS WORLD NOTHING CAN 
BE SAID TO BE CERTAIN, EXCEPT 
DEATH AND TAXES

— FRANKLIN, IN A LETTER TO JEAN -
BAPTISTE LE ROY, 1789



OUR NEW CONSTITUTION IS 
NOW ESTABLISHED, AND HAS 
AN APPEARANCE THAT 
PROMISES PERMANENCY; BUT 
IN THIS WORLD NOTHING CAN 
BE SAID TO BE CERTAIN, EXCEPT 
CLERKS AND TREASURERS!

— FRANKLIN, IN A LETTER TO JEAN -
BAPTISTE LE ROY, 1789





NECESSARY TASKS TO CREATE AND PROCESS TAX BILLS
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Task Responsible Party

Municipal Budget Creation Selectboard

Municipal Budget Approval Voters

Tax Bill Collection When, How, Who Voters

Municipal Grand List Property Owners Listers / Assessors

Municipal Grand List Valuation Listers / Assessors

Setting the Municipal Tax Rate Selectboard

Printing the Tax Bills Selectboard

Distribution of Tax Bills Treasurer

Collection of Tax Bill Payment Treasurer

Warrant for Delinquent Taxes Treasurer

Collection of Delinquent Taxes Delinquent Tax Collector



THE 
BUDGET

Must be completed by the posting of the Annual Meeting Warning

(not less than 30 days before the meeting)



RESPONSIBILITY

VLCT Handbook for Vermont Selectboards
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VLCT Handbook for Vermont 

Municipal Treasurers
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WORKSHEET
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APPROVING 
THE 
MUNICIPAL 
BUDGET

Voter approval by floor vote or Australian Ballot
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VLCT Model Town Meeting Articles and Guidance



WEST RUTLAND TOWN REPORT 2025
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TAX BILL 
COLLECTION 
WHEN, HOW, 
WHO

Voter approval by floor vote or Australian Ballot
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VLCT Model Town Meeting Articles and Guidance
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VLCT Model Town Meeting Articles and Guidance



NUMBERED LIST
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GRAND LIST 
PROPERTY 
OWNERSHIP

Owner of record as of April 1





GRAND LIST 
VALUATION

Valuation work must be completed by July 5ish





The Grand List continues to change due to 

Current Use applications and Homestead Declarations.



EDUCATION 
TAX
RATES

Homestead and Non-Homestead Education 

Tax Rate Notification – July 1
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SETTING 
THE 
MUNICIPAL 
TAX RATE

Selectboard sets after Grievance Hearings / the 

Grand List is lodged and at least 30 days before due 

date



RESPONSIBILITY

VLCT Handbook for Vermont Selectboards 27
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PRINTING 
TAX BILLS 
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TREASURER 
DUTIES

Treasurer’s responsibilities between the delivery of the tax bills

and the final due date





MAILING THE TAX BILLS

Thinks to consider:

Tax Bills must be mailed at least 30 
days before the first due date.

Date of mailing may be different 
than the postmark date.

Mail service is becoming less 
reliable. 

38



39



COLLECTION OF CURRENT TAXES

Thinks to consider:

Cash and the Bank Secrecy Act 

Credit Card Transactions

Discounts for Early Payments

Remote Capture of Checks

Postmarks
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Payment of Taxes by Credit Card
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Remote 

Deposit

Capture
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AFTER THE FINAL 
TAX DUE DATE

Reconciliation and the Warrant



RECONCILIATION
KEEP IT SIMPLE

Total Taxes to be Collected (Tax Book)

Minus

Taxes Collected (Accounting)

Equals

Delinquent Taxes (Warrant)
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2025 TAX REVENUES SUMMARY

Due on Due on Total 

10/15/2025 4/15/2026

Tax Bills issued for 2025

Municipal Tax $                                     123,635.11 $                                     123,634.96 $                                     247,270.07 

Education Tax $                                     610,211.49 $                                     610,211.64 $                                 1,220,423.13 

Total $                                     733,846.60 $                                     733,846.60 $                                 1,467,693.20 

Tax Collections in 2025

Municipal Tax $                                     120,527.04 $                                       34,235.56 $                                     154,762.60 

Education Tax $                                     595,138.24 $                                     162,541.76 $                                     757,680.00 

Total $                                     715,665.28 $                                     196,777.32 $                                     912,442.60 

2025 Taxes owed as of 12/31/2025

Municipal Tax $                                         3,108.07 $                                       89,399.40 $                                       92,507.47 

Education Tax $                                       15,073.25 $                                     447,669.88 $                                     462,743.13 

Total $                                       18,181.32 $                                     537,069.28 $                                     555,250.60 
47

1,571,901.60

- 104,208.40

1,467,693.20
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EDUCATION 
TAXES
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THANK YOU

Bob Champagne-Willis, Certified Vermont Treasurer (CVT), Advanced Level 1

802-676-2603

maidstonetreasurer2@gmail.com

Various types of taxes exist, including income tax, property tax, d

 sales tax, each serving different purposes.
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